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Growth through engagement and accountability



At Adoptive, strategic thinking guides everything 
we do. We start by validating ideas with qualitative 
and quantitative research. From there, we design 
brands, products and services that align with our 
client’s business and customer needs.

While we have expertise within fashion and retail, 
financial services, education, health and wellness, 
our approach and its benefits can be applied to any 
industry. Here’s what we do — and what we can 
do for you:
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BRAND

CREATE AN 
UNFORGETTABLE BRAND

Adoptive develops strong, distinct brands, which:

• Differentiate their offering competitively, and clearly communicate 
that position

• Allow internal and external audiences to understand and clearly 
articulate the function and purpose of  the organization

• Lay the foundation upon which to build brand equity
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Adoptive identifies and strategically integrates 
the components of  complex organizational 
structures, which:

• Unify the organization under a simpler structure with 
clearer purpose

• Enable internal and external audiences to understand and clearly 
articulate the structure and components of  the organization

• Create consistency across the organization

DEFINE AND APPLY A 
CONSISTENT BRAND AND 
NAMING ARCHITECTURE 
ACROSS THE ORGANIZATION
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DESIGN AND IMPLEMENT 
A SERVICE MODEL TO 
STANDARDIZE THE CARE 
EXPERIENCE

Adoptive defines, builds and introduces bespoke 
care experience models to establish clear service 
expectations for an organization, which:

• Provide a care experience that directly aligns with 
brand aspirations 

• Streamline practice operations and improve standards

• Increase awareness 

• Increase patient retention
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PEO

PLE

PRO
DUCTS & SERVICES ENVIRONM

EN
TS

DEVELOP A PRACTICE-WIDE 
COMMUNICATIONS STRATEGY 
AND IMPLEMENT CONSISTENT 
COMMUNICATIONS

Adoptive creates clear and engaging 
communications systems, which:

• Drive brand awareness, improve reputation and increase revenue

• Use clear and well-organized brand collateral

• Streamline communications with patients and partners

• Reduce long-term investment across all communications
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Accessible Community
Resource

Website and
Content

Cross-promotes
Clinical Studies

Intuitive Search
Features

Highlights Faculty
and Staff

Increases Patient
Appointments

Website and
Content

Promotes
Clinical Care

DEPLOY A PATIENT-FACING 
WEBSITE AND ENGAGING 
BRANDED CONTENT

Adoptive designs accessible, elegant, on-brand, 
responsive websites that deliver compelling, 
personalized branded content, which:

• Articulates the way the organization differentiates its products, 
services and specialities

• Promotes clinical care and engages existing and new patients 
with relevant content

• Cross-promotes relevant services and clinical studies

• Allows patients to find the organization when searching for a 
new provider

• Increases patient appointment requests and conversions

• Extends engagement beyond the point of  the appointment / 
local geographies

• Highlights exceptional faculty and staff and the care experience 
that they provide

• Increases the use of  key technologies and tools such as electronic 
medical records

• Serves as a community resource, empowering users to make 
educated health decisions and live healthier lives
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Restructured
Processes

Define
Benchmarks

Change
Management

Improve Practice
Standards

RESTRUCTURE IN-HOUSE 
COMMUNICATIONS TEAMS 
AND PROCESSES TO DRIVE 
CUSTOMER ENGAGEMENT 
AND INCREASED ROI

Adoptive supports its clients in defining 
best practices and processes for customer 
engagement. We identify the organizational 
structure necessary for success and shadow 
recruitment initiatives, which:

• Support change management for continuing successful 
patient engagement

• Define quantity and quality benchmarks, within defined budget 
parameters, for content production

• Improve practice standards
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PLE
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ENABLE ORGANIZATION-
WIDE LEARNING

Adoptive creates and delivers the training, 
content and learning management systems 
to facilitate effective learning and 
development, which:

• Benchmark and reinforce brand and practice standards

• Improve practice standards

• Benchmark, reinforce and standardize the care experience

• Improve patient experience
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Engage Audiences

Update Faculty and
Staff on Relevant News

Maintain
Compliance

Expose Trending
Content

Structure Teams to
Produce and Distribute

Engaging Content

MANAGEMENT

DISTRIBUTIONCONTENT

BUILD ENABLING 
TECHNOLOGIES

Adoptive builds content creation, distribution 
and management tools, which:

• Proactively engage audiences and drive brand awareness 
across channels

• Structure how in-house communications teams produce and 
distribute content to engage target audiences

• Update all faculty and staff on generic and personally 
relevant news

• Expose trending content to prove ROI / quantify the value 
of  developing and producing content to engage specific 
audience interests

• Maintain compliance
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Data Analysis

Synchronize
Data Systems

Prominent SEO
In-house Content

Distribution

Robust Data
Analytics

Capture Trending
Content

Publish Data
to All Feeds

ENGINEER SYSTEMS TO 
MANAGE AND ANALYZE DATA

Adoptive builds data analysis models and 
displays, which:

• Synchronize with university systems to ensure data accuracy 
and integrity

• Publish updated data to all relevant internal and external feeds

• Utilize a proprietary medical data taxonomy that enables all 
physicians, conditions, treatments, locations, clinical trials, 
content (text and video) and keywords to feature prominently in 
site search and on search engines

• Analyze and present content and keyword data across site, search 
and social to display metrics relevant to practice, department, 
section, program, center, content and physician

• Capture trending content and keywords across site, search and 
social to display what medical terms, conditions and treatments 
are trending

• Enable in-house communications teams to proactively engage 
audiences around trending topics

9

PRODUCTS 
& SERVICES



WANT TO GET STARTED? If  you’re already doing these things, 
congratulations. If  you aren’t – or you’re 
not sure where to begin – then call or drop 
us an email. We’d be happy to help you 
take the first step.

135 GRAND ST. 5TH FL 

NEW YORK, NY 10013

212 219 9200 

contact@adoptive.co


