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Academic Medical Center leadership 
take note - create a roadmap for success 
through quantifiable brand engagement.



many years, Academic Medical Centers have been 
progressing healthcare for humanity, science and the next 

generation of  physicians. And while healthcare reform has shaped 
the future of  the industry, it continues to disrupt the way AMCs do 
business, necessitating that they change even faster in order to survive.

Today retail clinics, transparent pricing, telemedicine, increasing 
insurance premiums and the proliferation of  online health-care 
information and services have transformed patients’ perspectives on 
medicine, empowering them in their choice for the most appropriate 
support and treatment.

Adoptive is an experience design company. We partner with our 
clients to discover business opportunity and build solutions that drive 
measurable value. Our extensive work in healthcare has taught us that 
the path for successful brand change within an AMC involves proving 
tangible value with real-time data – and validating the investment at 
every step. Here are some thoughts on how to get there. 
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Y our organization’s structure, with its health 
system, school of  medicine, hospital(s), 
clinical departments and physicians group(s) 
– and their different names, services and 

communications strategies – may make perfect sense 
to you, but in most cases, it doesn’t to your patients, 
who represent an increasingly important part of  
sustaining your future.

Take a hard look at the discrepancies within your 
brand, and ask yourself  if  it’s worth the risk to your 
business. Remember, patients don’t care about your 
problems or your politics: They want to understand 
where their provider works, where they will receive 
care and from whom to expect a bill. So don’t make 
it a guessing game. Provide your patients with the 
clarity and level of  service they deserve in order to 
keep them coming back.

BE HONEST WITH 
YOURSELF AND CLEAR 
TO YOUR PATIENTS



USE HARD DATA 
TO INFORM THE 
RIGHT DECISIONS

O nce you’ve recognized the need to deliver a 
more cohesive brand and patient experience, 
then it’s time to operationalize that change. 
Whether the goal is aligning leadership across 

the many facets of  your organization, transforming 
communication practices, or optimizing operational 
process, compelling data is a critical part of  making 
the case for change.

At Adoptive, we understand the need to customize 
research to get the right data to meet your business 
and patient needs. 



LWYSF (LIVE WHAT 
YOU STAND FOR)

T ired of  acronyms that no one can remember 
and patient experience initiatives coming up 
short of  expectations? We know that culture 
change doesn’t come from an ‘off-the-shelf ’ 

solution. It comes from a tailored approach designed 
to meet your business needs and an ongoing 
commitment to learning across the organization.

Take your team to the next level by moving away 
from a checklist culture to one of  engagement 
and accountability. Delivering an effective care 
experience is a top-down, bottom-up, performance- 
and outcome-driven initiative that lives and breathes 
in every interaction within your organization.



MEET YOUR AUDIENCES 
WHERE THEY ARE

E ngaging your audiences in and around your 
brand isn’t about licensing generic health-care 
content. Your organization needs to be top of  
mind when patients are researching a condition 

or looking for a doctor. That means delivering the 
appropriate communications to enable your existing 
and future patients to truly experience your brand on 
their own terms. Highlight your specialties in formats 
that allow your audiences to consume and share that 
information when and where they need to.
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PROTOTYPE, 
DON’T LAUNCH

T o ensure that your brand and business 
aspirations embrace those of  your audiences, 
you must constantly listen to what your 
audiences need and want. Your brand, 

its communications and the patient experience 
you deliver are never “done.” A commitment to 
excellence involves the constant analysis of  every 
component that supports it.

At Adoptive, we develop the tools to enable you to 
understand the effectiveness of  patient experience 
and audience engagement. Our approach allows you 
to be both proactive and reactive, so you know when 
your strategies aren’t working and so that the tools 
and training to fix them are automatically deployed.



WANT TO GET STARTED? If  you’re already doing these things, 
congratulations. If  you aren’t – or you’re 
not sure where to begin – then call or drop 
us an email. We’d be happy to help you 
take the first step.
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